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NHS Salford CCG Innovation Fund
Locality Call 
Application for Funding Guidance & Proposal Template 2018/19

NHS Salford CCG is an NHS commissioning organisation responsible for purchasing the majority of healthcare services for the people of Salford. 
Innovation is increasingly held up by senior healthcare leaders and NHS England as the vital solution to meeting many of the challenges in health and social care. NHS Salford CCG recognises that by scanning for new creative ideas and services for advancement for widespread use, the organisation can improve quality whilst also enabling the reduction of healthcare costs.  This will also help the organisation in their ambition to become the safest, most productive health and wellbeing system in England.  Promotion of research and innovation will enable NHS Salford CCG to ultimately deliver the following overarching strategic objectives:
· Prevent ill health
· Reduce health inequalities
· Improve healthcare quality (safety, experience and effectiveness)
· Improve health and wellbeing outcomes
As part of a vision to commission and ensure delivery of high quality health services, NHS Salford CCG is launching its 6th Innovation Fund Locality Call with a total fund of £1.4m.  The Innovation Fund Locality Call will look to fund the testing and development of creative ideas with the potential to improve services, patient experience and outcomes. Applications will need to demonstrate an ability to assist with the priorities of NHS Salford CCG and will need to be able to complete all project activity within 12 months of the agreed start date.  All costs need to be included (this includes any VAT)
Applications will need to align with one of the priorities of the organisations strategy groups. NHS Salford CCG has a number of strategy group innovation priorities.  These priorities break down as follows:
Integrated Community Based Care 
· Population Health / Preventative Health (immunisation and screening)
· Self-care / Self-management - including supporting patients / patient groups
· Early detection of disease i.e. cancer  or early detection of exacerbation of LTC
· Safer Care Homes

Children’s and Young People
· Engagement with parents / carers to support their understanding of the health needs of children and young people, priority will be given to initiatives targeting the following health needs: emotional health & wellbeing / mental health, children with disabilities and speech, language and communication needs.
· Maximising independence into adulthood for vulnerable children and young people (14-25yrs) 
· Learning  Difficulties (Autism, ADHD)
· Service Transitioning (Childhood & Adolescence)

Medicines Optimisation
· Improving medicines safety
· Improving patients getting better outcomes from their medicines
· Reducing medicines waste
· Improving medicines reconciliation at transfers of care
· Reducing harms from medicines
· Improving antibiotic stewardship
· Reducing inappropriate antibiotic use
· Improving medicine use in care homes

Mental Health
· A “front door” mental health service that aims to support people in a holistic, asset-based way to building on people’s strengths, skills, interests and connections within communities. 
· Preventative service to provide early support that is delivered to a larger population and therefore reduces demand for more intensive interventions.

Urgent and Emergency Care 
· Support to ensure patients appropriately access the right urgent care services for the right care i.e. targeted communication / education / feedback on appropriate use of urgent care system.
· Pathways or interventions that prevent A&E attendance or prevent ambulance conveyance or avoid admissions

Engagement & Experience
•	Think “Why A&E” Educating the public on using the right health service for their 	illness
•	Tackling Tooth Decay and Obesity in Children & Young People
•	Suicide Prevention Awareness
•	Citizen’s Voice – Localities health engagement platform
Applicants should therefore attempt to align applications to one or more of these strategy group innovation priorities whilst also demonstrating an ability to assist with the overarching strategic objectives stated above.  Additionally, all projects should seek to demonstrate the potential to deliver:
· Alignment with existing care pathways in the region
· Return on investment (cost saving, efficiency gain, patient experience etc.)
Successful candidates will need to be able to demonstrate that their submissions have relevance to, or impact on the Salford Locality Plan: Click here for further details.

Initial applications will be assessed and scored and shortlisted projects / bids will then be invited to a Market Place Event which will take place on the 19th July 2018 at Buille Hill Park.    
The Market Place Event will event progressed for approval and sponsorship by the appropriate NHS Salford CCG body.  Completion of the form that follows represents the first stage of this process. 

The Application Process
· Interested applicants are required to read the Innovation Fund Guidance and Terms and Conditions, and identify which of the stated priorities their proposal fits with.  The application form should then be completed and submitted to the Innovation Fund email address innovation.salfordccg@nhs.net
· Proposals will be logged within a central register & you will receive a unique reference number for correspondence regarding your proposal.
· Initial applications will be assessed and shortlisted projects will be invited to a Market Place Event which will take place on the 19th July 2018 at Buille Hill Park.  All bids are shortlisted by NHS Salford CCG Strategy Groups to identify which of the proposals will progress through to the next stage.    
· Following the Market Place Event a further shortlisting exercise will take place and those successful will be invited to present their proposal to the Innovation Fund Panel.  The Innovation Fund Panels will take place on the 23rd and 24th August 2018.
· NB:  All applicants shortlisted will need to ensure they are available on the above dates.  
· The panel will then make a final decision and communicate the results.
· It is essential to understand the importance of reviewing and evaluating the project.  Consequently there will be a minimum requirement of the project lead to submit a 6-month progress report and a 12-month evaluation of the project to the Sponsoring Strategy Group and the Innovation and Research Oversight Group (IROG) via the innovation.salfordccg@nhs.net email address. 
· Applicants should ensure that they clearly outline how the proposal will seek to assist with NHS Salford CCG’s strategic objectives and align with the strategy group priorities. 
· Applications are likely to score highly if they are able to meet these objectives and demonstrate an alignment with priority area(s).
· Please note funding will only be paid to organisations, not to individuals.

Applications must be submitted by 5pm on the 8th June 2018.


If you have any queries regarding this Innovation Call please email the Innovation & Research Team on innovation.salfordccg@nhs.net or please phone the Innovation & Research Team on 0161 212 6359








Innovation Fund Application Form
NHS Salford CCG Innovation Fund 2018/2019

Each question is very specific about the information required. Please ensure that you read the guidance carefully and provide all the information requested.  Please ensure any abbreviations/acronyms are explained at the start of the application, they may then be abbreviated throughout the remainder of the application.

Section One: Proposal outline
	1) Name of proposed project

	Please provide name for the proposed work that you wish to be considered




	2) Summary of Proposal

	What are you proposing to do and why? What need are you addressing and what evidence can you provide of that need? 




	3) Key Objectives

	(Key things that need to happen for the scheme to be considered successful)

These objectives need to be SMART (Specific, Measurable, Achievable, Realistic and Timed). Project objectives and associated payments need to be completed within the 12 month period after the agreed project start date. 

If the project has more than five objectives, please list additional objectives in the comments section. 

	Objective 1:
	

	Objective 2:
	

	Objective 3:
	

	Objective 4:
	

	Objective 5:
	



Comments:





	4) What citizens / patients / communities / vulnerable groups within Salford will see a benefit as result of this proposal?

	





	5) Has this or a similar idea been submitted through NHS Salford CCG, Salford City Council, Health & Wellbeing etc. before? 

	(If yes, please provide details of when the idea was submitted and the outcome in the comments section below)

		☐	Yes

	☐	No



	

	
	



Comments:



	6) Has your proposed idea been implemented outside of Salford prior to this application? 

	If yes, please state which region and provide details of the impact of this. 
Please provide details of the impact in the comments section below

		☐	Yes

	☐	No



	



Comments:



	7) Please explain why you think your idea is innovative? 

	Can you demonstrate why this is innovative? 








	Section Two: Alignment with NHS Salford CCG

	8) Which NHS Salford CCG priority areas will your project assist?

	(Please tick all that apply and provide a brief explanation as to how the project will assist with each priority area in the comments section below)

	
	Enabling Primary and Community Care to become part of the safest health economy

	 
	Improving the Primary/Secondary Care Interface

	
	Alignment with Strategy Group Innovation Priorities



Comments: 







	9) Which Strategy Group Innovation Priority Area does your proposal have the potential to assist with?

	(Please tick the relevant boxes under one strategy group innovation priority area(s) the proposal aligns with)


	Integrated Community Based Care

	☐	Population Health / Preventative Health (immunisation and screening)

	☐	Self-care / Self-management - including supporting patients / patient groups

	☐	Early detection of disease i.e. cancer  or early detection of exacerbation of LTC

	☐	Safer Care Homes

	
Children and Young People

	☐	Engagement with parents / carers to support their understanding of the health needs of children and young people, priority will be given to initiatives targeting the following health needs: emotional health & wellbeing / mental health, children with disabilities and speech, language and communication needs.

	☐	Maximising independence into adulthood for vulnerable children and young people (14-25yrs) 

	☐	Learning  Difficulties (Autism, ADHD)

	☐	Service Transitioning (Childhood & Adolescence)

	
	

	Medicines Optimisation

	☐	Improving medicines safety

	☐	Improving patients getting better outcomes from their medicines

	☐	Reducing medicines waste

	☐	Improving medicines reconciliation at transfers of care

	☐	Reducing harm from medicines

	☐	Improving antibiotic stewardship

	☐	Reducing inappropriate antibiotic use

	☐	Improving medicine use in care homes

	
	

	Mental Health

	☐	Early support for people with more common mental health needs.

	☐	A “front door” mental health service that aims to support people in a holistic, asset-based way to building on people’s strengths, skills, interests and connections within communities. 

	☐	Preventative service to provide early support that is delivered to a larger population and therefore reduces demand for more intensive interventions.

	
Urgent and Emergency Care

	☐	Support to ensure patients appropriately access the right urgent care services for the right care

	☐	Pathways or interventions that prevent A&E attendance or ambulance conveyance or avoid admissions

	
	




	Engagement and Experience

	☐
	Think “Why A&E” Educating the public on using the right health service for their illness

	☐	Tackling Tooth Decay and Obesity in Children & Young People

	☐	Suicide Prevention Awareness

	☐	Citizen’s Voice – Localities health engagement platform

	
	




	10) Please outline your measurement strategy and the data you intend to collect to measure the effectiveness of the project.

	





	11) What are the risks and how will you mitigate against these?

	





	12) Will the project require a change to an established care pathway?

	If you are currently unable to assess if the activity will require a change to an established pathway, please indicate so using the Don't Know option.  Applications selected to progress will be able to work with their sponsor to establish this.
		☐	Yes

	☐	No



	

		☐	Don’t Know



	

	
	

	
	




	13) If you answered yes to Q12, please provide details of the existing care pathway and explain how your project will require a change to this.

	



	14) Key timescales

	(What is expected to happen?)
Project objectives and associated payments need to be completed within the 12 month period after the agreed project start date.

	3 months:
	

	6 months:
	

	9 months:
	

	12 months:
	





	15) How is the scheme going to be managed?

	Does the proposal include funding for a Project Manager or is this going to be an add-on to an existing member of staff's job?





	Section Three: Finance


	16) How will the project achieve a return on investment for NHS Salford CCG

	



	17) How much funding are you seeking in order to complete the project?  

	



	18) Please provide a full breakdown of how the requested funds will be utilised:

	Please ensure you list the costs associated with each project task and include VAT where applicable.



	19) Who will payment be made to?

	Funding will only be paid to organisations, not to individuals



	20) Please state whether the proposed costs are fixed or variable? (i.e. are the costs based on activity?)

		☐	Fixed

	☐	Variable




	21) If the response to Q20 was ‘variable’ please provide details as to why the costs are variable

	


	22) When are the costs likely to be incurred?

	


	23) The payment structures for successful projects will be finalised with NHS Salford CCG prior to sign off.  Please state how you believe payments should be made in order for the project to be managed successfully.

	The individual timelines for payments for each successful application will be assessed and approved prior to sign off.  All projects should be aiming for completion within 12 months and NHS Salford CCG will not be able to allocate funding after the 12 month period has elapsed.  Project objectives and associated payments will therefore need to be completed within the 12 month period after the agreed project start date.




	24) How will you ensure that the project is sustainable after the funding period has ended?

	







	
Section Four: Privacy Impact Assessment 


	25) Will the project contain / use / process personal confidential data?

	
	☐	Yes

	☐	No



If No is selected, a PIA does not need to be completed as they are only required when personal / sensitive data is to be processed. 
If Yes is selected, A Privacy Impact Assessment will need to be completed.


	26) If the response to Q25 was ‘yes’, please tick below which of the personal and sensitive data items the asset / system /project will process.

	
Personal Data Items

☐  Forename(s)
☐  Surname
☐  Address
☐  Postcode
☐  Date of Birth
☐  Home Telephone Number 
☐  Mobile Telephone Number
☐  Other Contact Number
☐  GP Name and Address
☐  Legal Representative Name (Next of Kin)
☐  NHS Number
☐  National Insurance Number
☐  Photographs / Pictures of persons
☐  Other – if this is ticked, please state the ‘Other’ items in the box below

Please list ‘Other’ personal data items to be processed:

	

Sensitive Data Items

☐  Gender
☐  Religion
☐  Ethnic Origin
☐  Medical Information
☐  Occupation / Employment
☐  Other

Please list ‘Other’ sensitive data items to be processed:




	Section Five: E&D Requirement


	Do you have an Equal Opportunities Policy in place (this cannot be more than 3 years old)?

	
	☐	Yes

	☐	No



If yes has been selected, please attach a copy  


	Have you been involved in any Equality Act 2010 litigation breach in the last 3 years?

	
	☐	Yes

	☐	No

	
	




	If you answered Yes, please give details below:

	





	Please demonstrate how the proposal benefits protected characteristics

	





	Section Six: Operational details of company / Organisation submitting the bid


	27) Who is the Overall Lead for this proposal? 

	(Please complete all sections)

Name:

Job Title:

Email address:

Telephone Number:


	28) Organisation Address

	Funding will only be paid to organisations, not to individuals.  Please provide the Organisation address for these purposes.




	29) Who is the Operational Lead for making the proposal happen? 

	(Please complete all sections)

Name:

Job Title:

Email address:

Telephone Number:


	30) Organisation Address

	





	Section Seven: Applicant Agreement


	31) Please tick the boxes below to confirm that if your proposal is successful, you are aware of and agree to the timely submission of these:

	Applicants must indicate that they agree to all three conditions
	
	Agreement of a start date for the project to commence with the sponsoring group

	
	Provision of a 6 month project update to the sponsoring group

	
	Production of a 12 month full evaluation report (see guidance for further details)

	
	




	32) Please confirm that you have read the terms and conditions

	
	

	I have read and accept the terms & conditions







_________________________ End of Application ___________________________
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